                                                  Newport Folk Club AGM
                                   22nd January 2026  7pm


Apologies:  None
Acceptance of Minutes: Proposed by Ann Parsons, seconded by Crispin 
Matters Arising: None
Chairman’s Report: Mac Perrett said Bryn Millichip has stepped down as chairman after 9 years, so Mac will chair the meeting and deliver his ‘vice-chairmans’ report...
It has been a busy and successful year with membership up to 84. Weekly attendance increased both on singer and guest nights. Bookings arranged by Sue Oates and Mac included Brooks Williams and Jez Lowe. Congratulations to Sue O for the buffets, and her and Ann Parsons for organising the Xmas meal.                                    The club continued to support festivals, especially THFF. Sadly there will not be one in 2026, but Sue O will keep everyone up to date about future progress. Brooks Williams is appearing at St Cadoc’s church in Caerleon Saturday 24th Jan 8pm, £15 per ticket. Hopefully there will be a festival in 2027. NFC also supports Upton-on-Severn (Ann and Terry Parsons are involved with this, including getting members cheaper tickets), Caerleon festival, and One Day in Spring, although this festival is also having a year off in 2026.                                                         Thanks go to all committee members, plus Ronnie for the revamp of the PA, and Derek, Neil and Mick who arrive early to set up the PA. Also, those who have manned it, or been MC, or on the door. Thanks go to Crispin for the website and Facebook page, Ann and her team for the raffles and those who help take down the PA.


Treasurer’s Report:  See the attached financial statement
84 paid-up members, average weekly attendance 34.                                  Income is shown in black ink and outgoings in red. There was a deficit of £904, but this was accounted for by a replacement PA desk and new banners. Apart from Ronnie wanting some spares for the PA desk (which will need to be agreed by the committee), there will not be expenditure on this scale again for several years. Without this expense, the account would have roughly broken even. The balance is £2,385. 50 people have paid for membership up to tonight, so there is £2,900 in the bank today.
Questions from the floor: Cynthia Charnley asked about the budget for One Day in Spring, as nothing was required from the club, she was advised there is still money available which is kept in a separate account.                                                                                   Paul K. Jones didn’t see breaking even as a positive and thinks the club should make a profit. Other members disagreed and said the constitution says the club is a not-for-profit organisation. Mac reiterated that the club won’t spend that sort of money again, and Crispin said he didn’t see a problem...the club used to make too much money and it was embarrassing.                                                                Lindsay Rowlands felt there was not enough wriggle room in the balance, and asked if members should be consulted about spending. Mac said perhaps there should be a spending limit above which it should be put to members. Cynthia advised that the constitution states the committee approves spending.                                       There will be less expenditure on artists this year with only 6 guest nights.                                 Sheila Jones doesn’t like the new banners and said members should have been consulted about them. Mac said members were asked about the middle banner and the committee decided to replace the others as they were broken.                                                      Steve P. questioned the cost of paying for an unsuitable room/entrance, plus problems with parking in the cricket season. Mac said they will clarify with Gina about cordoning off parking spaces when the cricket is on, and see how that goes before a decision is required about moving.


Election of Officers: The constitution requires 3 elected committee members which usually roll over. Alan Jones is remaining as treasurer but the posts of chairman and secretary require an election. Two people have applied for each position, and although the constitution calls for a show of hands, to keep members happy, the committee has agreed to a secret ballot. There is no role of vice-chairman but the committee can discuss and appoint if agreed.                                        Crispin Bartlett and Mick Pearson stood for the position of chairman, and Liz Harris and Steve Wride for secretary. All candidates gave a short talk on their view of the role and ideas for the future. The ballot then took place with Mac opening and counting the ballot papers in clear view of the membership.                           Mick was voted in as chairman and Steve as secretary.                                                                     New ordinary committee members are Paul K. Jones and Crispin Bartlett, who join current members Sue Oates and Iona Crahart.
AOB: See above: questions from the floor.
Meeting closed at 8.05pm





